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Our Mission

The mission of the City of Miami Gardens, 

Florida, is to enhance quality of life  

through the efficient and professional  

delivery of public services.  

We are committed to fostering civic  

pride, participation and responsible  

development for the community.

2003 2008

5th ANNIVERSARY

miami  gardens FLOR IdA

5 Years OF  PROGRESS
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letter FROM THE MAYOR

September 17, 2008

My Fellow Miami Gardens Residents:

Welcome to the City of Miami Gardens’ five years of 
accomplishments. Whether you have lived here 40 years or four months, 
we hope you will join us in celebrating five years as our own City. On behalf 
of the City Council and our 500+ strong City staff, I know I speak for them 
in saying that it is a true honor working here for you. 

The past five years have been most demanding... but also most 
rewarding. Participating in a miracle is not something many people 
experience in their work, but Miami Gardens is such a miracle.  
While this booklet can only highlight a few of our many accomplishments, 
I hope it makes you as proud to be a resident of this wonderful City as  
I am. Tough challenges still face us and all Florida cities, but I feel confident 
that with continued strong political and administrative leadership,  
Miami Gardens will face these challenges as it has many others  
over the past five years and not only succeed, but prosper. 

Sincerely,

Shirley Gibson
Mayor
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MIAMI GARdEnS citY council

The Mayor and City Council serve as the legislative policy-making 
body for the City of Miami Gardens. Four Council Members are elected 
from residential districts and two are elected citywide. The Mayor 
is also elected citywide and sits as a member of the City Council. All 
terms are for four years and all are limited to two consecutive terms. 
Every two years, the City Council chooses one of its members to serve 
as Vice Mayor. 

Former Council Members

Aaron Campbell Jr.
SEAT #1

Honorable 
Shirley Gibson
MAYOR

Melvin Bratton
SEAT #4

Vice Mayor
Barbara Watson
SEAT #2

Sharon Pritchett
CITYWIdE SEAT #5

André Williams 
SEAT #3

Oliver Gilbert III
CITYWIdE SEAT #6

Oscar Braynon II
2003-2008

Audrey King 
2003-2005  (deceased)

Ulysses Harvard
2006-2006
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An Extraordinary 5-Years
Wow…how time flies:  It was just five years ago that the City of Miami 
Gardens was born, and look at us now!  So many things have happened 
during this short period, we have prepared this booklet to share many of 
these accomplishments with you, our residents. This brochure highlights 
many of our achievements over the past five years in all areas of City 
Government, Finances, Planning; Public Works, Beautification; Parks and 
Recreation; Police department Services; Citizen Participation; Community 
Events; new development and staff achievements.

 Sometimes, we work so hard and have to deal with so many routine 
challenges of our daily lives; we tend to forget the positive things that are 
happening in our own community. And if our pride shows through, remem-
ber, it is yours too. You have supported us and have footed the bill. We all 
have a right to bask in these accomplishments because without all of us, 
this miracle would have never happened.

In 1996, a small group of area 
residents got together to share 
their feelings about the commu-
nity in which they lived. They knew 
that something was not right: 
deteriorated streets cluttered with 
litter, junked vehicles, deteriorat-
ing housing and crime – this was 
the daily fare for those who lived 
in the roughly 20 square mile area 
surrounding dolphins Stadium. The 
area had no national full service 
restaurants or retail stores, and 
little new development despite 
being only 20 minutes from down-
town Miami and Ft. Lauderdale.

A quiet decline had enveloped the 
area. It seemed that the only atten-
tion it received was when a place 
was needed to house some un-
wanted land use. Other parts of the 
County had stood up for their rights 
and successfully fought for their 
share of community upgrades and 

had successfully fought off attempts 
to host undesirable land uses. The 
group noticed that most if not all 
of these successful areas had one 
thing in common – they were self-
governing municipalities…if only our 
area could join their ranks and be 
its own city, able to make its own 

choices and decisions for its resi-
dents, things could be different.

With the assistance of County 
Commissioner Betty Ferguson, the 
group convinced the full Board of 
County Commissioners to allow 
the area to vote on incorporation. 
Powerful forces generously funded 
the opposition and the incorpora-
tion was defeated. Undeterred, in 
2003, the group once again con-
vinced the County to allow another 
referendum. This time, they worked 
with the community and with those 
forces that had been instrumental 
in the first defeat. A new vote was 
held in May 2003, and the City of 
Miami Gardens was born. A City 
Council was elected consisting of 
Mayor Shirley Gibson and six City 
Council Members: the late Audrey 
J. King, Aaron Campbell Jr., Sharon 
Pritchett, Barbara Watson, Melvin 
Bratton and Oscar Braynon II.

MAKInG HistorY

City Logo
Using the Sunshine International 
Industrial Park entry arch and 
the City’s name as inspiration, 
in 2004, City Council adopted 
a logo for the new City. This 
logo would begin the process of 
identifying Miami Gardens as a 
unique place to live and work. 

How it Started
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City Attorney
Sonja K. dickens

The City Attorney is ap-
pointed by the City Council 
and is responsible for 
preparing ordinances and 
resolutions and providing 
legal advice to City Council and City Staff.

Ms. Dickens received her law degree 
from the University of Miami in 1994. She 
is a partner with the law firm of Arnstein 
& Lehr, LLP.

City Manager
dr. danny O. Crew

The City Manager is ap-
pointed by the City Council 
and is responsible for all 
City employees and for the 
day-to-day administration 
of the City.

Dr. Crew holds a doctorate degree 
from Nova University and bachelors and 
masters degrees from Florida State Uni-
versity. He has been in City Management 
for 34 years.

City Clerk
Ronetta Taylor, MMC

The City Clerk is appointed 
by the City Council and is 
responsible for all official 
records and for recording all 
City Council meetings. The 
Clerk is also responsible for City elections.

Ms. Taylor received her bachelor’s 
degree from Barry University. In 2008, 
Ms. Taylor received her Master Municipal 
Clerk designation.

MEET YOUR citY staff

Renee Farmer
Deputy City 
Manager

Vernita Nelson
Parks & Recreation 

Director

Ron McKenzie
Information 

Technology Director

Paul Miller
Deputy  

Chief of Police

Christopher Steers
Assistant City 

Manager

Daniel Rosemond
Community 

Development Director

Jay Marder
Development 

Services Director

Cherise Asberry
School Crossing 
Superintendent

Horace McHugh
Assistant City 

Manager

Carmen Quinn
Code Enforcement 

Director

William Alonso, 
C.P.A., C.G.F.O

Finance Director

Carl Ervin
Streets 

Superintendent

Bhairvi Pandya
Senior Planner

Denise Williams
Controller

Pam Thompson
Procurement 

Manager

Tom Ruiz
Public Works

Director

Karen Kinglee
Human Resources 

Director

Tsahai Codner
Keep Miami Gardens 

Beautiful Director

Kara Petty
Assistant Parks & 

Recreation Director

Matthew Boyd
Police Chief

Jesus Navia
Building Official

Marina Pitiriciu, 
P.E.

City Engineer

Herman Bruce
Fleet Manager

Cyril Saiphoo
Zoning 

Administrator

Maurice Murray
Assistant Code 

Enforcement Director

Antranette Pierre
Capital Projects 
Administrator

Ula Zucker
Events and Media 

Coordinator

Lillie Q. Odom
Community 

Outreach Specialist
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Fiscal Year 2009 Budget
Total Operating Budget: $146,000,000

City Property Tax on an Owner-Occupied Home with  
an Assessed Value of $100,000 and $200,000

The City began operations in July 2003 with big prom-
ises and not much more. Each year since, the City 
has added more and more services. Of top priority to 
the City Council was establishing a solid financial base 
that would not only assure survival as a City, but as a 
strong City, able to meet the needs and desires of its 

residents. A key to accomplishing this was to build a 
strong financial reserve for emergencies. This proved 
invaluable after Hurricanes Frances and Wilma. Today, 
the City has a strong reserve and is well positioned to 
for the future. 

PROMOTInG financial excellence

Assessed Value: $100,000 $200,000
( Less $50,000  
homestead exemption): -$50,000 -$50,000

Taxable Value $50,000                           $150,000

City Tax Rate x $.0051402 x $.0051402

city Property taxes                                   $257.00/yr $770.00/yr

Total City Budget: 2004-2009

$160,000,000

$140,000,000

$120,000,000

$100,000,000

$80,000,000

$60,000,000

$40,000,000

$20,000,000

$0
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Where Your Taxes Go – FY 2009 Budget

Planning, Zoning & 
Building 5%

Public Works
6%

Parks & 
Recreation

12%

Code 
Enforcement 

3%

Information 
Technology

5%

Stormwater
Utility 5%

City Administration
8%

General Services 
6%

Non-
Departmental 
5%

Public Safety 
46%
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Strong City Finances Bring Low Interest 
Rates for City Borrowings
The City of Miami Gardens has issued several bonds 
and capital lease-purchase contracts for various mu-
nicipal needs since incorporation. These are the gov-
ernment equivalent of loans. They include $23.9 million 
in bonds to purchase and renovate buildings for the 
Police department and the Public Works department, 
for new park land purchases, and for a future City Hall 
site. The City has also issued three small, short-term 
bonds for vehicle and equipment purchases.

In order to pay for these projects without bonds, 
the City would have had to wait years to save enough 
money to have sufficient funds. Just as most residents 
take out a mortgage on a home, the City uses the 
same principal to finance its large purchases. The big 
difference is that because of IRS regulations, the City 
can borrow at much cheaper rates than can private 
individuals or corporations. 

City Receives the distinguished  
Budget and Excellence in Financial 
Reporting Awards
In 2008, the City of 
Miami Gardens re-
ceived its 3rd straight 
distinguished Budget 
Presentation Award 
from the Govern-
mental Finance Of-
ficers Association of 
the United States and 
Canada (GFOA). According to 
the GFOA, the award reflects the commitment 

of Miami Gardens’ staff and 
elected officials to meeting the 
highest principles of govern-
mental budgeting. The award 
was based not only on how 
well the City budgets its funds, 
but also in how well it commu-
nicates to the public how the 
money is spent. For the 2007 
budget, the City developed an 
award-winning “Popular Annual 

Financial Report” that was mailed to all residents. 
In 2008, the GFOA also awarded the City its 

Certificate of Achievement in Financial Report-
ing for the FY 2007 Financial Report on our first 
attempt. The Certificate 
is the highest form of rec-
ognition in governmental 
accounting and financial 
reporting given to govern-
ments that demonstrate 
a commitment to the 
spirit of full disclosure in 
communicating the City’s 
financial story.

Miami-Gardens is one 
of only five cities in Florida 
to win all three awards.

PROMOTInG financial excellence

Three and one half acres of land that the City purchased to add to  
Rolling Oaks Park.

New City police cars were bought and equipped with short-term  
lease-purchase loans. 
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Miami Gardens’ Overall Tax Burden is Very Low
One way to measure a city’s financial burden on its residents is to measure what each 
man, women and child pays in taxes on the average (per capita). The chart below looks 
at all Miami-Dade County cities and measures the per capita tax burden. In 2007, Miami 
Gardens’ burden is 3rd lowest in the County.

City 2007
Population

2007
Tax Rate

2008 Prelim.
Taxable Value           

Per Capita
taxes

Indian Creek 59 8.379 $363,000,000 $51,552 
Medley 1,132 5.76 $1,985,000,000 $10,100 
Golden Beach 951 8.5 $703,000,000 $6,283 
Key Biscayne 11,433 3.45 $6,358,000,000 $1,919 
Bal Harbor 3,058 2.2874 $2,457,000,000 $1,838 
Miami Beach 93,721 5.897 $27,006,000,000 $1,699 
Coral Gables 44,604 5.478 $13,174,000,000 $1,618 
Surfside 5,775 4.25 $1,404,000,000 $1,033 
South Miami 10,561 5.118 $1,639,000,000 $794 
North Bay Village    5,736 4.4724 $986,000,000 $769 
Miami 395,434 7.9203 $37,941,000,000 $760 
Doral   34,472 2.447 $10,616,000,000 $754 
Sunny Isles Beach   18,747 2.223 $5,966,000,000 $707 
Miami Shores   10,323 7.8164 $904,000,000 $684 
Florida City     9,318 7.75 $778,000,000 $647 
Miami Springs   13,643 7.3579 $1,073,000,000 $579 
Bay Harbor Islands     5,148 3.6565 $810,000,000 $575 
Aventura   30,383 1.7261 $9,203,000,000 $523 
Opa-Locka   15,359 8.0084 $967,000,000 $504 
North Miami Beach 40,942 7.3939 $2,595,000,000 $469 
West Miami     5,724 6.7376 $392,000,000 $461 
Biscayne Park     3,328 8.34 $176,000,000 $441 
Islandia 6 7.9671 $320,066 $425 
Virginia Gardens     2,354 4.0816 $233,000,000 $404 
Pinecrest   19,382 1.95 $3,851,000,000 $387 
Hialeah 228,528 6.54 $13,174,000,000 $377 
El Portal     2,523 7.0312 $125,000,000 $348 
North Miami   60,275 6.788 $3,071,000,000 $346 
Homestead   57,605 5.1585 $3,696,000,000 $331 
Hialeah Gardens   20,491 4.909 $1,202,000,000 $288 
Miami Lakes   27,027 2.4795 $3,117,000,000 $286 
Palmetto Bay   25,156 2.3736 $2,786,000,000 $263 
Miami Gardens 109,200 5.1402 $4,834,595,603 $228
Cutler Bay   40,468 2.447 $2,677,000,000 $162 
Sweetwater   14,326  3.2789 $463,000,000 $106 

City of Miami Gardens 
Grants Received  
2003-2008
Grants Received 
2003-2008 Amount

Federal Grants $ 13,100,000

State Grants $ 4,000,000

Local Grants $ 38,000,000

Private Grants $ 1,300,000

City Government Challenges the Prevailing Myths
In 2003 and 2004, the buzz was that Miami Gardens was destined to fail. How could this area support a city?  Well, the City has 
prospered and is stronger than ever. In early 2004, local papers were saying that the City was in debt to the tune of some $11 million. 
While the City always challenged this figure, the fact is that by the end of 2008, the City has over $10 million in our emergency reserve. 
Rarely has any City made such a dramatic turnaround in such a short time.

PROMOTInG financial excellence

Grants Play Key Role 
in City’s Success
There are a number of financial 
advantages of being an incorpo-
rated city. One major benefit is 
that all funds received by the City 
are guaranteed to be used in the 
city. This applies to state-shared 
revenues such as the sales tax 
and state revenue sharing, as 
well as and state and county gas 
taxes and utility taxes.

Another advantage of being a 
city is that the city becomes eli-
gible to receive city-only grants, 
again ensuring that the funds 
will be spent here. 

Since our incorporation in 
2003, Miami Gardens has re-
ceived over $48 million in grants 
from all levels of government, 
from businesses, and even indi-
viduals. The City has been aggres-
sive at seeking out such financing 
in order to keep our resident’s 
taxes as low as possible.
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Public Safety is Job #1
Welcome to our own Miami Gar-
dens Police department. On 
december 16, 2007, the City 
launched the newest police depart-
ment in the United States. Born of 
a desire to determine our own des-
tiny and priorities, the City Council 
approved creating the department 
in 2006. The only condition was to 
create the best department any-
where. no small order. To do this, 
the City Council approved a pay and 
incentive plan designed to appeal to 
the best and brightest officers around the nation. 

Many critics said we couldn’t hire 150+ police offi-
cers given the fact that departments in South Florida 
and elsewhere, could not even fill existing vacancies. 
When all was said and done however, the City had 
received over 2,000 applications for the positions, 
giving us the opportunity to select only those officers 
that we believed would fit our policing plan and had the drive for excellence 
that we sought.

The Miami Gardens police department now consists of 199 sworn  
officers and 46 civilians. The department operates in a manner that  
permits us to deploy additional officers on the road at those times when 
they are needed the most. The familiar black, white and gold cars are a 
highly visible component of crime prevention strategy.

In October 2008, the City began our own specialized units such as 
Crime Scene, Homicide, Gang and Traffic Units.

The department has instituted a “Zero Tolerance” program for our 
business community. Under this program, a business can authorize our 
officers to enforce loitering and trespass laws on private property. 

The department has also embarked on a community policing program 
to help engage our residents and businesses in assisting the department 
in fighting crime. In the first nine months, 19 new neighborhood watch 
programs were formed. 

PROTECTInG lives and ProPertY

new Police department 
off to a Quick Start
When the Police department began 
operations on december 16, 2007, 
it faced some major challenges: A 
soaring crime rate, pockets of illegal 
activity, and traffic out of control. A 
special effort has been 
placed on addressing 
these issues. 

Shift changes have 
made it possible to 
have many more black 
and white patrol units 
on the streets when needed.  
Specialized task forces have been 
addressing gang-related crime, 
drug activity and traffic violations. 

The City is excited by the results 
to date: In the first 10 months of 
operation, serious crime is down 
by 17% from 2007. new tactics 
are constantly being employed to 
further reduce threats. 

Police K-9 Unit  
The department’s Canine Unit 
includes five K9 teams. Each 
team consists of an officer and 
a dog. 

These five teams are as-
signed to provide effective 
coverage twenty four hours a 
day. The highly trained teams 
provide services related to 
burglaries, armed robberies, 
suspect tracking, building and 
narcotics searches, and felony 
apprehensions. 

In addition, throughout the 
year the canine teams partici-
pate in numerous civic functions 
and educational demonstrations.
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Technology Increases 
Capability, Productivity 
and Transparency
In addition to hiring the best of-
ficers available, the City made 
a commitment that our police 
department would be a leader in 
utilizing technology to further its 
mission. Modern technology is key 
to high productivity and effective 
crime fighting.

The City started by committing 
to place in-car cameras in every 
patrol vehicle. Miami Gardens was 
the first major police department 
in the southern United States 
to have in-car video cameras in 
100% of its patrol vehicles. These 
cameras are not only important 
for the safety of the officers, but 
they demonstrate a commitment 
on the part of the City to open up 
our process to public review. For 
the same reasons, the City added 
cameras to our officer’s Tasers, 
providing additional transparency in 
our crime-fighting efforts.

Our use of innovative technol-
ogy didn’t stop there. In-car report 
writing helps free officers from 
having to return to headquarters 
to write incident reports, thus 
keeping them on the road longer. 
The City has acquired an automatic 
license plate reader than can scan 
in all four directions for stolen cars 
while the officer is driving on the 
highway. The department’s phone 
system uses the latest voice-over-
internet-protocol technology and 
is connected to City Hall by under-
ground fiber optic cable.

Newly renovated Miami Gardens Police Headquarters Building

School Crossing Guards Keep Our Kids Safe
Miami Gardens provides over 78 school crossing guards throughout 
the City to help primary school students negotiate our dangerous 
roadways. Since the City began providing crossing guards, no child 
has been injured at a protected crossing.

However, the crossing guard pro-
gram is more than just the guards 
you see during the school year. Many 
of these guards have now been 
crossed-trained for traffic control so 
they can help out if needed during 
emergencies such as hurricanes 
when traffic lights are not working. 
In addition, some guards are certi-
fied to teach parents the proper way 
to install child seats in vehicles. Free 
clinics are held several time a year.

PROTECTInG lives and ProPertY

new Police Headquarters Provides  
Cost-Effective Work Space
When the City made the decision to start its own police department, one 
major challenge was to find a suitable building for the headquarters. The 
City first looked at the County sub-station on nW 27th Avenue.

After several months of unsuccessful negotiation on the County’s price 
of $12 million for the 29,000 square foot facility, the City finally pur-
chased a similar-sized building in the Sunshine International Industrial Park 
south of the Palmetto Expressway behind the arch. The City paid $4 mil-
lion and spent an additional $2.5 million on renovations. The new building 
is located at 1020 nW 163rd drive.
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Residents Play Key  
Role in Hurricane 
Preparedness
The Community Emergency Re-
sponse Team (CERT) is a nation-
ally recognized program that 
provides residents with the skills 
and knowledge needed to effect 
an immediate response to their 
neighborhoods in the event of a 
catastrophic disaster. It is part 
of the City’s disaster-response 
strategy to better prepare our 
residents to cope with disasters.

The CERT program strives to 
ensure that our residents take an 
active role in securing the safety 
of themselves, the City, and the 
County as a whole. By providing 
a contingent force of auxiliary re-
sponders who embrace personal 
accountability to be prepared by 
receiving training in first aid and 
emergency skills and volunteering 
to support their communities dur-
ing a disaster, the CERT program 
enables the City to leverage it’s 
own assets, ensuring a maximum 
response to crises.

If you want to participate as  
a volunteer in the CERT program, 
call (305) 622-8213.

PROTECTInG lives and ProPertY

The City of Miami Gardens will be 
joining a number of other Florida 
cities when it begins the installation 
of red-light cameras at key inter-
sections around the City. Red-light 
running is a major cause of death 
and injury in our City.

red-ligHt facts:

•  Red-light running is the leading 
cause of urban accidents.

•  In 2004, there were over 
200,000 accidents, 168,000 
injuries and 9,000 deaths as a 
result of red-light running

•  More people are injured in crash-
es from red-light accidents than 
any other cause.

•  Red-light running is the result of 
speeding by aggressive drivers 
and is completely preventable.

•  A comprehensive red-light running 
program promotes and protects 
the welfare of the community.

Violators caught by the cameras 
running a red light will face a $125 
fine. no points will be placed on 
their license

City Holds Annual  
Hurricane Expo 
Each year prior to the start of the annual 
hurricane season, Miami Gardens holds 
a Hurricane Expo for residents. The Expo 
has been held for the past three years at 
Walmart on NW 27th Avenue. The Expo is 
held outside and features, classes, vendor 
booths, demonstrations and drawings for 
free generators and hurricane supplies. Class on Hurricane Preparedness at the 2008 Expo.

Picture from right-light camera.

Hurricane Preparedness is a High Priority for the City

City to Install Red Light Cameras

When Hurricane Wilma hit Miami Gardens in October 
of 2005, the City was less than two years old. With 
the help of an outside debris removal firm, we made 
it through the worst part. We learned many valuable 
lessons. In 2006, Miami Gardens helped create the 
Broward Urban Area Strategic Initiative (UASI). Since 
that time, the City has received over $1.4 million in 
grants to help prepare the City for emergencies. The 
City bought 18 solar-powered traffic signals and five 
traffic signal generators to be used when the County’s 

primary traffic control system fails. Communication 
was a critical challenge after the storm as a result 
of the damage to cell towers and the amount of call 
traffic on what lines remained. Using UASI funding, 
the City now has satellite phones for police and public 
works to better coordinate recovery efforts. By the 
2009 hurricane season, the City will have its own 
emergency broadcast radio station so that residents 
can get the latest information on City preparations, an-
nouncements and assistance.
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The City’s parks and recreation program has been a 
high priority since the City took possession of some 16 
parks and 4 swimming pools from Miami-dade County 
in 2004. Most of these parks needed significant up-
grades in order to meet modern park standards.

To initiate the process, the City developed a Parks 
and Recreation Master Plan to guide the redevelop-
ment of the parks system. numerous public forums 
were held to solicit input to help determine just what 
facilities the residents who used the parks wanted.

While this process was moving forward, the City 
searched for funding for the millions of dollars that 
would be needed. So far, the City has managed to 
bring together some $30 mililion in commitments.  

We also raised funds of our own to purchase addition-
al property for parks expansion.

Several pressing needs were immediately addressed: 
new park buildings were completed at Scott Park, 
Brentwood Park and A.J. King Park. new playgrounds 
have been installed at Rolling Oaks, Vista Verde and 
Bunche Parks. We are now preparing bids to make im-
provements to Miami-Carol City Park. Most importantly, 
construction has begun on the City’s new 54,000 
square feet recreation center at nW 199th Street and 
nW 32nd Avenue. This facility will house an indoor pool, 
auditorium, fitness center, computer labs, a world class 
running tract and an artificial turf football field. The facil-
ity is scheduled to open in late 2009.

Miami Gardens sponsors a variety of sports leagues and programs and have 
produced several championship teams.

PROVIdInG recreational oPPortunities

It Starts in Parks!

Community Programming is the 
Cornerstone of our department
The Recreation division offers the Shining Stars After- 
School program to over 200 children each year, as 
well as 700 children during the Summer Experience 
program. Co-ed sports development teaches an aver-
age of 75 children each season the fundamentals of 
various sports.

There is a booming senior program which has over 
200 members and travels to exciting locations. The 
Teen Leadership Academy introduces teens to various 
careers and life skills after school each day. And that’s 
not all: line dancing, senior movies, aquatics, and a walk-
ing club are a few more examples of the exciting activi-
ties offered by the Parks and Recreation department

new Community Center will be 
Miami Gardens’ Largest
Artist rendering of the new Miami Gardens Com-
munity center located at nW 199th Street and 
nW 32nd Avenue. The Center will be 54,000 
square feet and house an indoor Pool, auditorium, 
gymnasium, fitness center, computer lab and 
more. It also includes a world-class track and an 
artificial turf football field.
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City Opens 4 new 
Recreation Centers
Since the City incorporated in 
2003, it has opened four new 
recreation centers at Scott 
Park, Brentwood Park, A.J. 
King Park and Miami-Carol City 
Park (under construction).

City Embarks on a  
Major Parks  
Renovation Program
The majority of the grant funds the 
City has received since incorporation 
were for improvements to our City’s 
parks. In 2007, the City began using 
those funds to renovate and expand 
our parks and pools and bring them 
up to national standards.

The first two parks slated for 
major improvements are Bunche 
Park and Rolling Oaks Park. Work 
on these parks began in 2008 and 
will be an on-going effort. Miami-
Carol City Park and north dade 
Optimist Park will begin renovation 
activity in 2009.

In addition to parks renovations 
and expansions, the City is also 
planning to develop bike and walking 
trails throughout the Community.

PROVIdInG recreational oPPortunities

Our staff provides a wealth of ac-
tivities from sports to line dancing 
to socializing. Mature adults can 
enjoy the weekly “Senior Set” gath-
erings at various parks as a time 
to socialize and recreate.

The Parks and Recreation de-
partment offers a safe and nurtur-
ing environment for your child to 
attend after the school day is over. 
For ages 5-12, the “Shining Stars 
After-School” program provides ac-
tivities and services which include 

recreation, fitness, chess and 
tennis and much more. If your child 
is between the ages of 13 and 17, 
the “Teen Leadership Academy” 
offers an innovative and proac-
tive approach to career and life 
skill development. Each semester 
students are introduced to a new 
career track by interacting with 
special guests, taking adventurous 
field trips, learning from qualified 
teachers, and by completing vari-
ous projects.

Parks are for All!

Rolling Oaks Park Conceptual Plan

New recreation building at Scott Park
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Citizen Participation 
Ensures the Community 
You Want
One of the most important yet un-
dervalued aspects of government 
is the need for full participation by 
those who are governed. Without 
input from the community, policy 
makers are left to guess what resi-
dents want. Miami Gardens values 
the input of all its residents and 
businesses in the processes that 
affect their lives.

There are several ways in which 
the City tries to engage its resi-
dents: Public hearings, charrettes, 
forums on various topics, citizen 
advisory boards and committees, 
surveys, City Council meetings, 
announcements in local papers and 
broadcast media, town hall meet-
ings, e-mails, direct mailings, the 
City’s website and special events.

For example, during the recent 
Comprehensive Plan process, the 
City held over 22 different meet-
ings to receive input. These in-
cluded design charrettes, forums, 
question and answer sessions and 
formal public hearings. Opportu-
nities for input on any variety of 
issues can be found on the City’s 
website under “Meetings.”

Volunteers needed!
The City has a variety of citizen 
committees that are always look-
ing for volunteers. Even if you’re 
not a committee member, your 
participation is always welcome 
and needed. It’s a great way to 
better understand the how and 
why of City operations.

Miami Gardens Youth Council
305-622-8322
Members of this youth group are elected 
by their respective high schools and hold 
offices mirroring the Mayor and City 
Council. They provide valuable input to 
the City on youth-related issues and gain 
knowledge through a variety of projects.

Citizens Advisory Committee
305-474-1248
The CAC was created by the City Council 
to provide input and dialogue between 
the City’s new police department and its 
residents and businesses. It helps dis-
seminate information to the community 
and provides the administration and City 
Council with valuable and timely com-
munity input.

Citizen Emergency Response Team
305-622-8213
C.E.R.T. is a citizen-based response 
team that is trained to assist the City 
staff and residents during community 
emergencies such as a hurricane.

Parks and Recreation Advisory Committee
305-652-4677
The Parks & Recreation Advisory Com-
mittee was created to promote parks 
and recreation programs throughout 
the City and advise the City Council on 
related matters.

Elderly Affairs Advisory Committee
305-622-2313
This committee works to provide infor-
mation and input to the City on issues 
affecting Miami Gardens’ seniors.

MLK Advisory Committee
305-474-9871
Established to plan and host the City’s 
annual Martin Luther King Jr. celebra-
tion, this committee needs volunteers 
to help with staging the various events 
surrounding the celebration.

Young Progressive Adults  
Advisory Committee
305- 622-8322
This group represents residents in their 
20s and 30s, providing the City with ad-
vice from young professionals in the City.

Commission on the Status of Women
305-622-2313
This City commission was created to 
evaluate and make recommendations  
on policies that affect women.

Affordable Housing Advisory Committee
305-622-8041
The Committee provides citizen and busi-
ness input to the City’s federally funded 
housing and redevelopment programs.

Keep Miami Gardens Beautiful  
Advisory Committee
305- 622-8009
This active board of volunteers sponsors 
numerous tree planting, litter pick-up 
and other environmental awareness 
events throughout the year. Volunteers 
of all ages are ALWAYS welcome.

PROMOTInG citizen ParticiPation

Resident Volunteers attending a Citizens 
Emergency Response Team (C.E.R.T.) meeting.

Volunteers getting final instructions at the 2008 
Martin Luther King Jr. celebration held in Miami-
Carol City Park.
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Schedule of Events
Family Fall Festival October 31, 2008

Festival of Carols December 13, 2008

Martin Luther King Jr. Celebration January 17-19, 2009

Miss Miami Gardens Pageant February 21, 2009

Jazz in the Gardens March 28-29, 2009

State of the City Address May 12, 2009

Memorial Day Breakfast May 26, 2009

Hurricane Expo June 6, 2009

Family Fall Festival October 31, 2009

Festival of Carols December 12, 2009

Community Events are Fun for All!
The difference between a city and a community is 
largely based on attitude and a shared bond of com-
mon experiences. One way the City of Miami Gardens 
aims to foster this common experience is through its 
community events.

The City offers something for every taste. Hopefully,  
by offering a wide variety of functions, we can find  
something you will enjoy with your family and come closer 
as a community.

We hope that you and your family will come out 
and support our community and meet your neighbors. 
Most events are fun and free, and usually offer some-
thing for every age.

Jazz in the Gardens draws top Talent
The City’s annual Jazz in the Gardens concert event 
brings national musical talent to Miami Gardens. In its 
short three year history, the event has featured artists 
such as Sergio Mendez, India-Arie, Chaka Khan, nancy 
Wilson, Wyclef Jean, The O’Jays, Bony James, and 
nester Torres among others.

The festival is held annually each spring at dolphin 
Stadium. In 2008, over 15,000 attended the 2-day 
affair. Visit: www.jazzinthegardens.com.

G.E.M.S. for Gems
G.E.M.S (Girls Empowerment Movement Society) 
is a City of Miami Gardens sponsored program 
that establishes weekly positive mentee-mentor 
interaction between young ladies ages 13-23 and 
professional role models. The G.E.M.S mission 
is to assist young women in building self-esteem, 
develop leadership skills, promote professionalism, 
developing educational goals, realizing undiscov-
ered potential and recognizing the value of com-
munity service.

PROMOTInG citizen ParticiPation
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Public Works is dedicated to Improving 
our City Every day
The City assumed the public works function from 
Miami-dade County on October 1, 2004. Within one 
year, the City was hit with two hurricanes. In addition 
to damaging hundreds of homes, the clean-up from 
Frances was the first major task for the City’s fledging 
department. At that time, the department had few 
employees and no equipment.

When the Wilma clean-up was complete in 2005, 
the City had spent in excess of $8 million. Because 
of the hard work of our staff in the public works and 
finance departments, Miami Gardens was one of the 
first cities in South Florida to receive reimbursement 
from F.E.M.A. Today, the City’s public works department 
has 42 employees handling a wide variety of tasks from 
street landscaping, road paving and pothole repair, side-
walk installation and repair, drainage and canal main-
tenance to construction of new stormwater systems, 
flood plain management, and citywide beautification.

Sidewalks and Roads are the Bread 
and Butter of Public Works
In 2005, Miami Gardens completed a master sidewalk 
inventory and needs assessment study of all City streets 
and sidewalks. The results indicated that the City’s trans-
portation infrastructure was in substantial disrepair.

As a result, the City Council has allocated approxi-
mately $700,000 a year for repair, replacement and 
upgrade to the City streets and sidewalks. during the 
past three years, the City has paved over 35 miles of 
roads and repaired, replaced or added over 15,000 
linear feet of new sidewalks.

Potholes are a big part of Public Works. If you have 
one that needs repair, call (305) 622-8004 to report it.

IMPROVInG our infrastructure

Hurricanes Frances and 
Wilma Debris Removal

Left: Deteriorated sidewalk. Right: Same sidewalk after City crews repair.

In 2008, the City established a 
formal flood plain management 
program. Required by the na-
tional Flood Insurance Program 

(nFIP) , this program carries 
out activities that have a direct 
impact on our resident’s flood 
insurance rates. Miami Gardens 

is an active partner with nFIP in 
keeping your insurance rates as 
low as possible.

Flood Plain Management Lowers Insurance Rates
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nW 7th Avenue Reconstruction 
Project to Begin 2008
Beginning in late 2008, the City, with funding from 
developer impact fees, will begin the reconstruction 
of nW 7th Avenue between nW 183rd Street and 
nW 199th Street. This arterial, which is currently the 
worst major roadway in Miami Gardens, will be trans-
formed to a median-landscaped, two-lane road with a 
bike path and roundabouts. This project will transform 
the look of the area and at the same time, improve 
traffic flow and safety.

IMPROVInG our infrastructure

In 2007, the City Entered the 
Stormwater Business
The Miami Gardens Stormwater Utility was cre-
ated in 1991 by Miami-dade County in response 
to federal clean water mandates. Every prop-
erty owner pays a $4/mo fee for this activity. 
In March 2007, the City took the control of the 
Utility from the County. during the past year and 
a half, the City has begun to take on some of our 
most pressing drainage problems.

The City received state grants to install 
stormwater systems on nW 175th Street, nW 
45th Court and in the Palmetto Lakes Industrial 
Park area. These projects are now completed 
or will soon be underway. Other areas are being 
reviewed for work.

In 2008, the City purchased a street sweep-
ing truck and two drain inlet cleaning trucks. 
Routine street sweeping has already begun and 
is an essential part of our program to keep the 
City’s waterways clean. Also, all drainage inlets 
in the City are being put on a routine mainte-
nance schedule to ensure that they work when 
they are needed.

As part of the Stormwater Utility, the City is 
also responsible for the maintenance of approxi-
mately 10 miles of canals. These are currently 
being cleaned by Miami-dade County under con-
tract with the City.

Public Works Permits Required  
for driveway Construction  
or Alterations
Please remember if you are planning to redo your 
driveway or pave a dirt driveway, you must first 
have a permit from public works.

This will save you a fine and double fees if you 
are caught working without one and will ensure 
that your contractor is building according to city 
code. Call (305) 622-8004 for details.
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Litter Prevention is 
Everyone’s Job
Miami Gardens’ residents have re-
sponded to KMGB’s call for everyone 
to pitch in for litter prevention and 
clean-up. Since 2004, the City has 
logged over 5,000 volunteer hours 
in its various littler campaigns. If you 
want to help, call KMGB at 305-
622-8004, to volunteer.

Volunteers help clean up NW 27th Avenue

In early 2004, the City Council launched beautification as its first service 
priority after incorporation by creating the Keep Miami Gardens Beautiful 
program (KMGB). This City agency was tasked with tackling the awful litter 
problem in our City and with finding ways to beautify our roads and rights-
of-way. The key to its success has been in garnering volunteer support 
from of all segments of the Miami Gardens community – its residents, its 
school children, the business community and government at all levels.

Starting small, KMGB began to marshal its eager volunteers in litter 
pick up campaigns and small beautification projects throughout the City. 
The new City entrance signs are a result of this effort.

In order to leverage City funds, KMGB received City Council approval to 
use Florida department of Corrections volunteer work crews to routinely 
remove litter from the Palmetto Expressway and other major roadways.

In 2007, KMGB took on the task of beautifying several major roadways. 
Using Federal, state and county grants, as well as City funding, two major 
projects were completed: The beautification of nW 27th Avenue the 
length of the City, and the US 441 entrance beautification project from 
I-95 to nW 183rd Street. KMGB also began a tree replacement program 
to help replenish the City’s tree canopy devastated by Hurricanes Andrew, 
Frances and Wilma. So far, the City has given out free to residents over 
2,000 trees. The City itself has planted an additional 3,000 trees.

BEAUTIFYInG our communitY

Keep Miami Gardens Beautiful Program Harnesses Community Energy

In 2007, the City entered into a joint agreement with Florida Deportment of Transportation, the City of 
Opa Locka, and the Miami-Dade County Commission to beautify NW 27th Avenue throughout the length 
of the City. The City’s share of this project was almost $1.7 million. 
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On North U.S. 441, DOT installed decorative sidewalks paid for by the City.

Resident’s Beautification Efforts 
Recognized by City with Quarterly  
Awards Program
City beautification efforts can only go so far in making Mi-
ami Gardens a great and beautiful place to live. The real 
effort must come from our residents and businesses. 

To recognize these contributions, Keep Miami 
Gardens Beautiful holds a quarterly award program to 
recognize those extra special efforts made by private 
individuals and businesses. Winners get their picture 
in the Miami Herald, surrounded by their landscaping 
creation and receive a yard sign acknowledging the 
award, but most of all, they get satisfaction in knowing 
that they are contributing to the success and beautifi-
cation of their city.

BEAUTIFYInG our communitY

Earth day Poster 
Contest Challenges 
Miami Gardens’ Students
As part of the KMGB’s Earth day 
celebration, local students are 
challenged to create an original 
work reflecting the environmental 
challenges we face.

The above poster was created 
by Paul davey of norland Senior 
High School in 2005.

City offers neighborhood Beautification Grants
Keep Miami-Gardens Beautiful sponsors a grant program to help 
non-profit and neighborhood associations beautify their property or 
entrances. For more information, call (305) 622-8009.

The Andover Park Butterfly Garden, completed in 2004, was KMGB’s first beautification project. It was 
completed with the volunteer assistance of City staff, residents and local businesses.
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PRESERVInG ProPertY values

City declares War on Illegal Sings
Few things clutter up a City faster than illegal signs: Signs 
attached to light poles, signs stuck in the ground at street 
corners, and signs and posters plastered to light poles  
and bridge underpasses. All of these signs are illegal.  
The only legal signs allowed in the City’s rights-of-way are  
official traffic signs.

The City’s code enforcement department works tirelessly to 
remove these signs and to prevent their placement. For busi-
nesses, the City holds the property owner responsible for re-
moving signs which someone else has placed on their property.

Code Enforcement Protects Property Values
When Miami Gardens was incorpo-
rated in 2003, one of most per-
sistent themes mentioned was the 
need for strong code enforcement. 
For most Americans, their home 
is not only where they live, but it is 
their largest investment, and no one 

wants to have their home, neighbor-
hood or city devalued by eyesores 
of junked vehicles, pealing paint, 
overgrown lawns or piles of junk.

Miami Gardens approaches 
code enforcement with a compli-
ance-based attitude. Except for 

certain targeted violations, the 
City tries to give the property 
owner a warning to make repairs 
or fix a violation. This approach 
has been successful in gaining 
over 50% compliance without as-
sessing a fine.

Business Licenses  
Are the Law
Florida Statutes provide 
for all local governments 
to charge every business 
a Business License Tax. 
Prior to 2007, this was 
called the Occupational 
License Tax. Miami  
Gardens strictly enforces 
this requirement.

Licenses take effect 
each October 1st, and 
may be paid at the City’s 
Code Enforcement Office. 
Businesses found to be 
operating without the per-
mit are subject to fines. In 
addition to the City license, 
all businesses are also 
required to have a Miami-
dade business license.

Street Vending Banned
Anyone who was familiar with Miami Gardens in 2003 clearly remembers 
nW 27th Avenue south of the Palmetto Expressway. At times, it resembled 
a mile-long flea market with vendors lining the road, creating an unsightly 
mess. One of the first actions that the new City took on was to enforce 
existing County laws on street vending. Within six months, there were no 
more roadside vendors.

This action was not taken in a vacuum; rather, it was the result of nu-
merous complaints by our residents and businesses who were tired of the 
flagrant violation of existing county codes. After the City held a number of 
public meetings with residents and the vendors, the new city council took 
the residents pleas to heart and imposed stricter regulations that prohibit 
street vending of any kind.

NW 27th Avenue -Then NW 27th Avenue - Now
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City Council Strengthens Property Maintenance and 
nuisance Regulations
Since 2003, the City has implemented a number of ordinances directly 
intended to improve the quality of life of all residents in Miami Gardens by 
strengthening regulations on the maintenance of residential and commer-
cial properties and on the regulation of nuisances.

All property owners within the City limits are required to routinely 
maintain their properties to keep them free of overgrowth, junk and trash, 
and other eyesores. In addition they must maintain all exterior surfaces of 
walls, buildings, driveways, swales, parking lots, etc., in a clean and safe 
condition. Many of these ordinances, such as the City’s new regulations 
on unlicensed motor bikes and go-carts, were a direct result of residents 
bringing their concerns to City Council at its monthly meetings.

Under City codes, all property owners are 
responsible for maintaining the swales in front of 
their property all the way to the edge of the street.

Junk Vehicles on the Rights-of-Way Must Go!
One the most commonly heard complaints by the City Council and staff 
of Miami Gardens concerns junk vehicles in the neighborhood. Our code 
enforcement department has teamed up with the City’s new police depart-
ment to attack this on-going problem.

Junk and illegally parked or stored vehicles on the City’s rights-of-way cre-
ate eyesores and bring down neighborhood property values. In 2008, the 
City instituted a new derelict vehicle towing program with a goal of citywide 
removal of all abandoned, derelict and/or junk vehicles parked or stored on 
the public right-of-way or in yards within the City limits. In our first compre-
hensive sweep of the City earlier this year, the City removed or caused to be 
removed, over 600 vehicles. The goals of this operation were:
(1)  Remove all illegally stored vehicles from the public right-of-way and 

private yards;
(2)  Improve the visual appeal of neighborhoods;
(3)  deter future storage of abandoned, derelict and/or junk vehicles on all 

public rights-of-way in the City; and
(4)  To eliminate hideouts for criminal elements or activities, and to remove 

potential homes for rodents and other vermin.
A vehicle is considered abandoned, derelict and/or junk if it has flat 

tires; a broken windshield; no tag or an expired tag, excessive damage; or 
missing engine parts such that it cannot be driven. Code staff will attach 
an Official notice as a warning. This clearly visible notice allows the vehicle 
owner 48 hours to remove the vehicle and dispose of it or properly store 
it per the Code.

Staff also will ticket vehicles that are parked across or on a sidewalk. 
This is a very dangerous practice as it often forces children, the handi-
capped and others to walk into the roadway to negotiate around the vehicle.

PRESERVInG ProPertY values
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Five Years of Positive Growth Puts Miami Gardens on the Map

Growth Brings Homes, Jobs  
and Opportunities
The past five years has seen a significant growth in the 
City, both residential and commercial. With the addition of 
two Walmart Superstores, residents can now buy many of 
their necessities without leaving the City. The Chili’s shop-
ping plaza on US 441 brought two additional firsts for Mi-
ami Gardens: The City’s first Chili’s restaurant and our first 
Starbucks. Stadium Corners shops on nW 27th Avenue 
added significant new retail to the center of the City. 

In addition, Mercedes of Miami has announced its relo-
cation to Miami Gardens from north Miami Beach and the 
Warren Henry dealerships have announced their reloca-
tion within the City to a new, multi-million dollar facility at 
the US441/SR826 area. UAIG Insurance also recently re-
located to Miami Gardens, renovating the old PRC building 
on the Palmetto Expressway. Finally, the Miami dolphins 
completed a major renovation to dolphin Stadium in time 
for the 41st Super Bowl and Calder Race Course will soon 
be adding a major addition to its operations. 

Lou Rawls Theatre, Florida Memorial UniversityMajorca Isles – 80 units of single family townhouses

Shops at Stadium Corners – NW 27th Avenue

Proposed new home of the Warren Henry DealershipsChili’s Plaza Shops – NW 2nd Avenue

Coconut Cay – 548 units of single family housing

PROMOTInG economic growtH



 M i a M i  G a r d e n s  •  F l o r i d a  •  2 0 0 3 - 2 0 0 8  23

5 Y E A R S  O F  P R O G R E S S

  Completed the City’s vision for the future, the Comprehensive 
Development Master Plan.

  Town Center Master Plan and Zoning Code for the NW 183rd 
Street/Miami Gardens Drive and NW 27th Avenue area.

  The City’s First Transportation Master Plan funded through 
the Miami-Dade County Metropolitan Planning Organization.

  The City’s First Stormwater Master Plan provided the basis 
to take over the Stormwater Utility from the county; and was 
funded through South Florida Water Management District.

  State Road 7 Livability Study. Adopted and being implement-
ed, it establishes private development standards. It has re-
sulted in coordination with FDOT’s US 441 resurfacing project 
and will include pedestrian crosswalk pavers, mast arms, etc.

  Transit Circulator Feasibility Analysis, funded through the 
Miami-Dade County Metropolitan Planning Organization.

  The Palmetto Expressway Corridor Design Concept Plan 
through the Florida Atlantic University’s Design Institute.

  Digital City Maps - Established in-house Geographic Information 
and Mapping Systems; Maps available on the City’s website.

  Walk Safe School Grant Program, received a $1M Grant 
through the Miami Dade Metropolitan Planning Organization 
to plan and implement safety improvements in school zones.

  Adopted the City first Parks and Recreation Master Plan setting 
parks development standards throughout the City parks system. 

  Completed a citywide sidewalk and road needs assessment 
that documented all sidewalks and roads and prioritized 
needed repairs.

  “Discovered” the City’s Miami Modern (MiMo) architectural 
heritage and obtained and completed a state historic grant to 
document same.

  Adopted a new sign code for the business community. Over 
the next five years when it is fully implemented the overall 
“look” of our community will change completely, more accu-
rately reflecting a new and improved Miami Gardens.

  Adopted a Recreation Trails Master Plan to guide the City in 
the future development of walking and biking trails throughout 
the City.

  Adopted a feasibility study and analysis to determine if the 
City should initiate its own police department. Study resulted 
in the new Miami Gardens Police Department assuming duties 
on December 16, 2007.

  Adopted the City’s first U.S. Department of Housing and 
Urban Development (HUD) Consolidated Housing Plan, making 
the City eligible to receive Community Development Block 
Grants funds for housing improvement in Miami Gardens. 

City Adopts Award Winning Comprehensive Plan
One of the most important documents in any City is its Comprehensive development Master Plan (Comp Plan). 
This Plan forms the vision for the community for the next five to ten years into the future. Growth is important 
to any city. However, the wrong type of growth can be costly and detrimental to the residents. The Comp Plan 
guides all land use and development decisions in the City by providing a set of principles with which to evaluate 
proposed developments. 

The City of Miami Gardens’ Comprehensive development Master Plan was adopted by City Council in 2007 
after a year of public hearings, citizen input meetings, design charrettes and surveys to determine just what our 
residents wanted for the future of our City. The adopted plan was approved by the State in February 2007 and its 
land use section received the Florida Planning Association’s Innovation award for 2007.

Building a Solid Base for Achievement
Everything we do involves you, the resident. Over the past five years, and based on your comments during our 
Comprehensive Planning process, the development of the Parks Master Plan, and from your comments at City 
Council meetings and forums,  we have been building the solid base of information needed to make Miami Gar-
dens the pride of South Florida. Below are just some of the studies we have completed and are now in the pro-
cess of implementing:

PROMOTInG economic growtH
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Your Home is Your Castle
The City of Miami Gardens offers a wide variety of pro-
grams to help local homeowners and businesses fix up 
their properties and to become more aware of hous-
ing-related issues. Some of these activities include:

• Housing Repair loans
• Emergency Roof Repairs
• Weatherization assistance
• 1st-Time Homebuyer Assistance
• Façade Grants for Businesses
• Neighborhood Improvements
• Community Service Grants
• Seminars, Forums, Workshops
• Non-financial Foreclosure Assistance

Many of these services are offered free of charge, 
though some may have restrictions. Please feel free to 
call to the Community development office to find out if 
we can help you. Their number is (305) 622-8041.

CdBG Helps Residents  
Help Themselves
In 2007, Miami Gardens received its first HUd 
Community development Block Grant Funds. 
Since that time, we have repaired and renovated 
over 35 homes for qualified families, improving 
their lives and improving our community.

PROVIdInG Housing oPPortunities

Improvements Mean Livable 
neighborhoods
The Livable neighborhoods Initiative is a major infrastruc-
ture improvement project to provide new drainage, sewer, 
roadway paving, sidewalk, lighting, and landscaping to 
three low-moderate income residential neighborhoods 
within the City. All three neighborhoods are west of n.W. 
42 Avenue and have infrastructure that has been deter-
mined by the Public Works department to be the worst  
in the City.

The initial benefits of this project include the elimination 
of the danger posed by a lack of adequate infrastructure 
in these neighborhoods, especially during Hurricane Sea-
son. during the 2005 hurricane season, many residents 
were stranded in their homes because of excessive flood-
ing and emergency vehicles were unable to get to many of 
these areas. Moreover, there is an issue of severe crime 
due to the lack of street lighting. The supplemental ben-
efits of this initiative are that this project intends to serve 
as the impetus for revitalization of neighborhood areas 
that are impoverished and whose residents feel neglected. 
There are approximately 1,000 households in the target-
ed neighborhoods.

Existing conditions that the City will address

Before and after photos of a home rehabilitation.
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WORKInG FOR YOU BeHind tHe scenes

Behind every thriving organization 
is an army of dedicated workers, 
most of whom we never see, but 
who are critical to the success of 
the mission. They are the grease 
that keeps the wheels of the City 
moving. For Miami Gardens, these 
dedicated employees comprise  
the City internal service network: 
Human Resources, Purchasing, 
Fleet Management, and Informa-
tion Technology.

The City’s Human Resources 
department is comprised of nine 
dedicated individuals who process 

applications for employment, screen 
candidates, coordinate and pro-
cess new employees through their 
pre-employment physicals and drug 
testing, reference checks,  and, for 
police, coordinate physical fitness, 

polygraph and psychological test-
ing. In 2007 alone, the department 
processed over 6,000 applicants for 
various City jobs.  In addition to ap-
plicant services, the department is 
responsible for the City’s risk man-
agement activities including workers 
compensation, employees health 
benefits, the employee safety pro-
gram and liability insurance, and is 
responsible for employee in-service 
training. Finally, Human Resources 
maintains all employee personal files 
and enters all bi-weekly payroll data 
into the City’s computer system.

As of October 2008, the City has over 500 pieces 
of rolling stock and other equipment ranging from 
electric carts in parks and recreation and massive 
JetVac drain cleaning trucks in Public Works to over 
200 police vehicles and a significant inventory of 
large pieces of equipment including mobile genera-
tors, mowers and emergency traffic lights. Maintain-

ing these vehicles and pieces of equipment is the 
responsibility of the City’s Fleet Services division. 
Preventive and other maintenance is scheduled and 
repairs are coordinated with outside venders. The 
division is also responsible for maintaining an inven-
tory of all items and ensuring that all new vehicles 
are processed and marked. 

Fleet Services Keep Wheels Moving

Employees Are Our Business

The City of Miami Gardens is committed to using technology wherever possible to help our employees to be as 
productive as possible and to assist our residents when they have business with the City. The City’s computer 
system consists of two major systems, City Hall and the Police department, and consists of 31 servers and 
over 2,000 terminals and peripheral and other devices. In addition to the main systems, the City maintains six 
websites including an intra-net website for employees: 

www.miamigardens-fl.gov  the main City website 

www.miamigardenspolice.org the Police department website

www.jazzinthegardens.com the City’s annual Jazz event  

www.missmiamigardens.com the annual Miss Miami Gardens pageant 

www.miamigardensmlk.com the annual dr. Martin Luther King, Jr. Holiday Celebration

The City’s Technology department consists of 10 employees and functions in two functional groups: The 
City Hall group maintains the City’s main servers and services City staff at 22 locations. The police group 
is housed at the new police headquarters and responsible for maintaining the City’s various police systems 
including telecommunications (dispatch), the voice-over-internet phone system, in-car video cameras, police 
radios and the police records system.

Technology is the Key to Productivity
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WORKInG FOR YOU BeHind tHe scenes

no organization can complete its mission without 
things (Pens, paper, vehicles) and services (archi-
tects, insurance, maintenance). It is the job of the 
City’s purchasing division to secure these and hun-
dreds of other items in a manner that ensures both 
quality and value. The division prepares all reviews all 
quotes, prepares all bids and issues all requests for 
qualifications for services. Miami Gardens is a mem-
ber of the South Florida Governmental Purchasing 
Cooperative, a group of cities that often “pool” bids 

to gain the advantage of larger quantities in bidding. 
The division administers a small business preference 
program whose purpose is to encourage local-based 
bidders to submit bids. Miami Gardens solicits bids 
through www.demandstar.com, an online bidder 
service open to all prospective bidders. The City also 
maintains a local vendor list and when bids are sent 
to demandstar, they are also e-mailed directly to busi-
nesses on the local vendor list. The City also adver-
tises its bids in local papers. 

City Publications 
The City publishes a number of booklets, reports and pamphlets that provide detailed discussions and information 
regarding any number of City-related topics. Many of these are available online at www.miamigardens-fl.gov.

Purchasing Ensures Value
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2003-2008  Three Employees have earned their Master’s 
degree while working at City (Currently 8 more are enrolled).

2003-2008  Three of Employees have earned their Bach-
elor’s degrees while working at City (Currently 15 more  
are enrolled).

2005  Purchasing director elected Chairman, South Florida 
Governmental Purchasing Co-operative.

2005-2008  Three employees hold their Certified Planner 
designations (AICP) from the American Institute for  
Certified Planners.

2006  City Manager Awarded the Outstanding Public  
Administrator in South Florida, American Society of Public 
Administration.

2007  Two employees received the Family Christian Associa-
tion of America 2007 Black Achiever Award.

2007  Assistant Parks and Recreation director earned 
the Certified Park and Recreation Professional designation 
(CPRP) from The national Recreation and Parks Association.

2008  City Engineer earned Professional Engineer (P.E.) 
designation by the State of Florida.

2008  City Clerk earned the Master Municipal Clerk desig-
nation from the International Municipal Clerks Institute.

2008  Finance director earned his Certified Governmental 
Finance Officer (CGFO) designation.

2008  Three employees earned their Certified Arborist des-
ignation from the International Society of Arboriculture.

2008  Four employees have earned the Certified Flood Plain 
Manager (CFM) designation.

2008  Senior Planner earned the certified geographic infor-
mation systems professional designation (GISP) from the GIS 
Certification Institute (GISCI).

2008  Mayor elected President, Miami-dade League of Cities.

2005, 2006, 2007  Tree City USA Award.

2005, 2006, 2007  distinguished Budget Award from the 
Governmental Finance Officers Association.

2006  Insurance Services Office (ISO): Building department 
awarded an Effectiveness Rating of ISO#4 (3rd highest in 
Miami-dade County).

2006  Rogers Award (2nd Place) for outstanding television 
and radio public service announcements, Keep America 
Beautiful national Awards.

2007 Excellence in Financial Reporting Award - Governmen-
tal Finance Officers Association.

2007 Popular Financial Report Award - Governmental Fi-
nance Officers Association.

2007  national Purchasing Institute, Achievement of Excel-
lence in Procurement Award.

2007  City received Federal Certification (LAP) to work on 
Federal Highways and roads.

2007  City became HUd Certified and eligible to administer 
HUd housing programs.

2007  American Planning Association - Florida, Gold Coast 
Section, Innovation Award for the City’s Future Land Use Plan.

2007  Florida Planning and Zoning Association - Outstanding 
Innovation Award.

2008  Trees Florida, Inc. Best in State Award for Tree 
Planting Project – nW 27th Avenue.

2008  School Crossing Guard division featured in the 2008 
Florida department of Transportation’s Best Practices Book.

2008  One of 10 cities Selected for Special Recognition  
at the International City/County Management Association  
Annual Conference.

2008  Rogers Award (1st Place) outstanding television and 
radio public service announcements, Keep America Beautiful 
national Awards.

2008  Selected as one of 10 cities/counties nationwide by 
American City and County Magazine as a 2008 Crown Com-
munity for Leadership and Creativity in local government.

City of Miami Gardens Awards, Recognitions and Achievements

City Achievements 

Staff Achievements

Miami Gardens is proud of its achievements as a City 
and proud of the achievements of its staff. We believe 
that these outside recognitions reflect positively on the 
City and the community and reflect on the quality of 

our leadership and staff. In our short five-year history, 
our reputation for excellence and accomplishment has 
given the City a positive national recognition.

CELEBRATInG acHievement
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